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• Paced Growth for Abu Dhabi: As indicated in our UAE Real Estate Sector update (“All that Glitters…" 
dated 26 March 2009), we estimate Abu Dhabi prices have fallen 30% since peaks in 2008, and we expect 
a further drop of 10-15% for the remainder of 2009e. However, tight supply-demand conditions suggest 
the Abu Dhabi market could recover fairly quickly. 

• Downgrades to Forecasts: We have revisited our forecasts to incorporate FY2008 results, adjust our 
assumptions relating to: i) pricing, volume and timing, ii) costs, iii) exclude longer-term projects (Yas Island 
units and land) and iv) incorporate longer payment plans. We now expect 2009e revenue of AED5,052 
million, down from AED8,277 million which reflects adjusted delivery dates, lower pricing/volume 
assumptions and lower land sales. Subsequently, we estimate 2009e earnings of AED2,500 million versus 
AED5,538 million previously.  

• No Pain, No Gain: Aldar's focus on developing a large rental portfolio, the impact of slower price 
appreciation, end-user friendly payment plans and excluding land/unit sales on Yas Island results in greater 
pressure being exerted on its cash flows. While we continue to believe that once the company has passed 
through this capital intensive phase, it will enter into a period of high free cash flow generation, we now 
expect this to occur in 2012e, versus 2010e previously.  

• Changes to Valuation: On top of incorporating assumptions of slower sales and price appreciation, we 
have revised upwards our discount rates to better reflect high risk-averseness towards real estate. Our 
SOTP valuation methodology based on a DCF analysis of individual projects results in an estimated LTFV 
of AED9.1 per share, c61% lower than our previous estimate of AED23.8, largely reflecting the exclusion of 
longer-term projects and very conservative sales/pricing/volume assumptions.  

• ...and What If?: We construct two alternative scenarios which comprise: i) value being derived from 
monetization of sales made to date resulting in an implied value per share of AED2.7 per share and ii) one 
which entails development only of current projects which yields a value of AED5.4 per share. Both 
outcomes help to illustrate the emphasis placed on management’s ability to execute.  

• Maintain ST Acc / LT Buy: We remain believers and long-term buyers of Aldar, highlighting its focus on 
execution, quality, and deliverability, with the strong overall progress during 2008 standing as testament. 
In the current constrained liquidity environment, we believe Aldar's government backing and support will 
be instrumental and should help to cover short term constraints. We maintain our ST Acc/LT Buy rating. 
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COMPANY NOTE 
  

December year end 2008a 2009e 2010e 2011e
Revenue 4,978 5,052 10,745 13,029 
Operating Income (mn) 1,758 1,294 3,228 3,530 
EBITDA (mn) 1,782 1,320 3,256 3,558 
Net Attrib. Income (mn) 3,447 2,500 4,077 4,596 
EPS (Reported) ** 0.94 0.69 1.12 1.26
EPS Growth 29.1% -27.5% 63.1% 12.7%
DPS (net)** 0.13 0.03 0.09 0.13
Net Debt (Cash) (mn) 10,522 15,185 15,735 17,671 
P/E (Attrib.)** 2.9 4.0 2.5 2.2
EV/EBITDA 9.9 16.9 7.0 7.0
P/BV** 0.6 0.5 0.5 0.4
P/CF** -1.0 -2.2 -62.4 -7.1
Dividend Yield 4.6% 1.3% 3.3% 4.6%
ROAE 176.7% 14.5% 20.1% 19.0%
Figures in AED million unless otherwise stated
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Estimate Changes   
 2008a 2009e 2010e 
(AED mn) Old New Old New
Revenue 4,978 8,277 5,052 15,754 10,745
EBITDA 1,782 3,049 1,320 6,278 3,256
EBITDA Margin 35.8% 36.8% 26.1% 39.9% 30.3%
Net Attrib. Inc. 3,447 5,538 2,500 8,886 4,077 

Stock Data 

Last Dividend  

Mkt. Cap/ Shares (mn)  AED7,063/ 2,577

Av. Monthly Liquidity (mn) AED2,762 mn

52-Week High / Low  AED13.3 / 2.04

Bloomberg / Reuters ALDAR UH / ALDR.AD

Est. Free Float 87%

 
*Prices as at 24 March 2009, **Based on Fully Diluted Number of Shares   
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I. CHANGES TO VALUATION 

Since our last sector update (“A Realty Check” dated 30 November 2008), the market has shown further 
signs of deterioration, such that we believe a cautiously optimistic stance does not give full credit to risk 
areas such as prolonged delays, project re-design/re-assessments, potential defaults on sales and liquidity 
constraints. As outlined in our current sector primer on UAE real estate (“All That Glitters…” dated 26 
March 2009), we believe a more conservative approach that takes into account a weaker short to medium 
term outlook as well as a less robust longer term view of the cycle is a better reflection of the current 
reality. This approach also reflects our more constructive stance on the Abu Dhabi real estate sector 
(versus Dubai). Therefore, we revisit our assumptions of perceived risk given the heightened uncertainty 
around forecasting the sales cycle for current projects and choose to exclude applying a DCF approach for 
later-stage projects (given master-plans are likely to change with rapidly changing market dynamics), 
despite an inherent perception of potential value creation.  

CHANGES TO COST OF EQUITY 
Given worsening global conditions and more conservative expectations regarding sales, volumes and 
pricing, we revisit our calculations of discount rates. As highlighted in our recent strategy note (“Adapting 
to Change” dated 9 February 2009), we use the 10-year US Treasury bond rate, keeping the country risk 
premium of 125 basis points, which accounts for an estimation of long-term inflation, sovereign risk and 
political risk. Then, we allocate an appropriate equity risk premium to capture: i) the degree to which our 
price and volume assumptions are subject to risk, ii) our estimate of execution risk, iii) our assessment of 
the extent of risk-averseness towards real estate, iv) the possibility of defaults occurring on sales already 
made and v) the likelihood of payment delays as well as the implementation of more end-user friendly 
payment plans.  

CHANGES TO VALUATION 
We revisit our assumptions on: i) selling prices, ii) associated price appreciation, iii) costs iv) timing and 
volume of sales (adjusted according to both our estimation of current levels achieved as well as future 
activity), v) adjusting our assumptions for construction completed to date and vi) excluding longer term 
projects for which master-plans look set to morph as the market matures. In terms of pricing, given that 
the market is currently in a state of flux with prices correcting from the peak levels observed in 2008, we 
assume market prices in tandem with early 2007 levels i.e. the early stages of the Abu Dhabi real estate 
cycle. We have highlighted this forecast in our recent update on the UAE Real Estate sector ("All that 
Glitters..." dated 26 March 2009). These lower prices, in our view, reflect a redesign of projects/inventory 
to be considered as more affordable and hence attract a wider investor base. These amendments to our 
assumptions, compounded with higher discount rates reflecting a more risk-averse attitude and thus 
extremely cautious stance on future projects and future phases of current projects, reduces our LTFV for 
Aldar by 60% to AED9.1 per share. (Refer to Appendix 1 for detailed SOTP valuation methodology). This 
drop is understandable given that our previous LTFV placed great value on locations that are currently or 
will (or are expected to) be built over a period of time and also assumed more healthy price appreciation 
and sales activity.  

Of note, is the exclusion of any contribution from land and unit sales on Yas Island, which we have always 
considered to be a prime value generator for Aldar. In our original 'blue sky' scenario highlighted in our 
initiation report on Aldar (“Big Dreams, Bigger Rewards” dated 12 June 2008) the value generated from 
Yas Island (land/unit sales and rental) accounted for an estimated 56% of our estimated firm value. More 
recently, in our 30 November 2008 update (A “Realty” Check) we incorporated a weakening real estate 
market and adjusted our forecasts downward while also using higher discount rates, which reduced our 
LTFV for Aldar by 47% to AED23.8 per share. However, even in this scenario, Yas Island made up the lion’s 
share (41%) at AED9.9 per share. Now, in terms of our DCF approach we only value the recurring cash 
flows expected to be generated during Phase 1 (some retail, hotels and associated facilities), which 
accounts for c17% of our estimated firm value. Adding on the land bank valuation of Yas Island adds a 
further 25%, with this value not capturing the value creation through development. Alternatively, we 
could suggest that in today’s environment where a land bank could be considered virtually impossible to 
sell and thus refrain from attributing any value, we would arrive at an estimated LTFV of AED6.8 per share.  

 

Much value stems from Yas 
Island 
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We believe Aldar will only bring to market product on Yas Island once market conditions improve and 
given the exclusive nature of the island, the momentum expected to be provided by holding the Grand 
Prix finale in November 2009 and demand for such premium product, we believe will result in more 
generous assumptions than current ones, implying room for further upside.  

NAV 
In terms of our estimated NAV, which is based on a modified DCF approach i.e. accounting for sales at 
today’s prices, deducting costs remaining for project development, combining the value of other 
segments/income streams (mostly calculated using a DCF method) and subtracting its net debt position, 
comes out at AED6.5 per share. This implies that the stock trades on a 2009e price/NAV multiple of 0.4x, 
while at our estimated fair value, Aldar would trade on an implied price/NAV multiple of 1.4x. There 
remains a gap between our estimated LTFV and NAV for Aldar which reflects that our LTFV, based on a 
DCF approach, assumes slight price escalation (albeit much more conservative) over time, while our NAV 
is based on today’s prices. 

RECOMMENDATION 
We believe that Aldar’s strong execution capacity, its increasing brand recognition, skew towards rental 
income and government support should create long-term value for investors and more importantly are 
qualities that will stand the company in good stead in softer markets. Therefore, we re-iterate our LT Buy. 
There is also room for further upside, if future projects start to materialize sooner than expected. Also, 
Aldar remains an integral component of the Abu Dhabi growth story and is the chosen counterpart in the 
government's vision of building Abu Dhabi, with this level of support expected to help bridge short-term 
funding constraints and also facilitate longer-term execution.  

In the short term, we believe negative investor sentiment will continue to place a drag on the stock as is 
the case with all others in the sector. Moreover, weak results expectations and limited contribution from 
new sales are not expected to be supportive. However, we believe strong visible progress on projects under 
development as well as successful timely completion of Yas Island, with the Formula 1 Grand Prix race in 
November expected to be supportive for both Aldar and the Abu Dhabi real estate sector, thus providing 
some positive momentum. Therefore, we maintain our ST Accumulate rating. 

SENSITIVITY ANALYSIS 
With the gap between the market value of the stock and both our estimated LTFV and NAV, we are 
suggesting that investors are able buy the company’s shares at a discount. In terms of a sanity check, we 
undertake an exercise that entails looking at two other scenarios that could be considered a worst-case. 
Similar to the approach depicted on our note on the Egyptian real estate sector (“Cautious on Real Estate 
due to Cyclical Headwinds” dated 17 February 2008), we put together situations. These include: i) 
monetization of its current receivables and ii) completing just projects that it has already launched. Both 
of these scenarios reach lower equity values, indicating that much of our value comes from 
management’s ability to execute on future projects. 

i) Monetization of Receivables: We looked at a scenario valuing just the portion of projects already sold. 
We did this mainly by using balance sheet and reservation figures i.e. the estimate of sales made to date 
for which revenue and profits will be booked in future periods. In calculating this value, we took net 
receivables from the balance sheet as of FY2008 and added the value of sales estimated to have occurred 
during 2008, with revenue and profits will be recognised in future periods. We then attributed an average 
margin of 40%. Then we discounted these cash flows over four years, which is assumed to be the average 
collection period of these receivables. Then we added the contribution from Aldar’s current rental 
portfolio (calculated on a DCF basis) and finally, deducted its net debt position. This results in a value of 
AED9.9 billion, or AED2.7 per share.  

ii) Completing Projects Already Started: Another conservative valuation approach is to estimate the 
value of Aldar’s projects that are currently underway. This includes four precincts of Raha Beach, Raha 
Gardens, Central Market, Gurm Resort, Coconut Island and Noor Al Ain and results in an estimated firm 
value of AED19.6 billion or AED5.4 per share.  
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SECTOR-WIDE DOWNSIDE RISKS 
 
• Default and Collection Risk: While Aldar suggests default and collection risk remains low due to credit 
worthiness of buyers, we believe there is a possibility that some investors will walk away from deposits or 
default on subsequent payments. Moreover, on land plots sold, there is some concern due to 
concentration risk of buyers. However, since Aldar has adopted a phased sales approach, with limited 
batches of units being released, there is a cap on the extent of wide-scale damage. Stringent debt 
collection policies are also facilitating cash collection. Also, given the tight market dynamics in Abu Dhabi, 
the company should be able to roll over any defaulted inventory into its investment portfolio, while 
working with bulk buyers to consolidate purchases and associated payments, hence easing some concerns.  

• Extended Downturn: There is also the possibility of the current slide in the market continuing for longer 
if: i) economic contraction persists for longer than expected, ii) population growth slows considerably, iii) 
buyers continue holding off home purchases and iv) liquidity conditions worsened. In this scenario, 
without being able to tap into the market to release new product for sales and thus generate cash flows, 
Aldar would need to raise additional funding. Given its parentage and support network, this may not be as 
arduous as it would be for other players.   
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II. OVERVIEW OF FY2008 RESULTS 

Aldar reported its FY2008 results in January, with revenue of AED 4,978 million (up 306% Y-o-Y) and net 
income of AED3,447 million (up 77.5% Y-o-Y). Top-line contribution was driven primarily by strong land 
and unit sales, but both FY2008 revenue of AED4,978 million and 4Q08 revenue of AED579.7 million were 
short of our expectation of AED5,883 million and AED1,484 million respectively. Weaker than anticipated 
top line growth can be attributed to some volume/timing/pricing variances, but in particular, to the 
absence of land sales made during the final quarter.  

Figure 1: Summary of FY2008 Results 
AED million, unless otherwise stated 

 1Q2008 2Q2008 3Q2008 4Q2008 FY2008a FY2007a Y-o-Y
Revenue 2,062 1,417 920.3 579.7 4,978 1,227 306%
Direct Costs (785) (705) (359) (446) (2,295) (667) 244%
Gross Profit 1,276 712.2 561.6 133.3 2,683 560.0 379%
Gross Margin 61.9% 50.3% 61.0% 23.0% 53.9% 45.6%
SG&A (466) (202) (196) (159) (926) (421) 120%
EBIT  810 510 365 (26) 1,758 139 1165%
EBIT Margin 39.3% 36.0% 39.7% -4.4% 35.3% 11.3%
EBITDA 836 559 415 (1) 1,782 158 1029%
EBITDA Margin 40.5% 39.5% 45.1% -0.2% 35.8% 12.9%
Net Interest Income (79) 24 80 94 109 (70) -257%
Other Income (Expense) 82 25 14 (40) 47 1,853 -97%
Gain (Loss) on Val of IP 554 677 301 510 1,533 0 0%
Net Income 1,367 1,236 759 538 3,447 1,922 79.3% 
Source: Company financials, EFG-Hermes 

 
Net Income is Weaker: SG&A continued to ramp up in keeping with higher staff and project related 
expenses. Meanwhile, while the company reported net interest income again this quarter (as it did in both 
3Q and 2Q), the contribution was not as positive as we were expecting. Moreover, the FY2008 gain on 
valuation of its investment property portfolio of AED1,533 million was below our estimate of AED2,041 
million. Thus, with the top line weaker than expected and costs higher, despite the positive net interest 
income with a smaller recognised gain on valuation of investment properties, overall net income for the 
quarter (AED84.4 million) and the year (AED3,447 million) disappointed. 

Steady Balance Sheet Growth: Aldar reported very solid growth in terms of the balance sheet with its 
cash balance reaching AED12.0 billion, reflecting the proceeds from land and unit sales. Sales of AED6.4 
billion were completed during 2008, with revenue and profit to be recognised in future periods. Properties 
under construction reached AED22 billion, with this being exactly in line with our expectations. We 
believe this reflects the strong progress being made on its projects under execution, especially Yas Island 
where construction is proceeding at an accelerated pace and looks to meet targets, with other projects 
under development reaching set milestones as well, underlining the commitment to execution. 

Operational Review:  It was a successful year for the company, with both sales and construction activity 
well on track. Aldar signed a number of agreements with hotel operators to run hotels (such as the Ritz 
Carlton, Oberoi, Movenpick etc) in its various developments. It also continued with its pioneering trend of 
extending control over its supply chain by entering into new alliances with contractors and building 
material providers. During the year, the company's CEO Ronald Barott who had been instrumental in 
ensuring strong execution of its project portfolio and being the public face of the company decided to 
step down. In his place, John Bullogh who had held the role of COO within the firm, was named as the 
new CEO. Barott has remained as a strategic advisor to the firm. It also partnered with financial 
institutions so as to facilitate funding for its buyers. Given the weakening sales environment during 
2H2008, the company held off releasing any new inventory for sale, with this wait-and-see mentality 
deemed to be a prudent step to take.  
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III. CHANGES TO FORECASTS 

CONSOLIDATED REVENUES 
On property development, we have revisited our assumptions by accounting for slower sales activity, 
lower pricing expectations, longer project implementation and adjusted for other timing/cost variances.  
In terms of pricing, we believe most real estate companies will try and keep overall prices unchanged, by 
selling less desirable units or smaller units on sales phases that are currently mid-way. Whereas on future 
sales phases, we believe that since Aldar has mentioned it will be revisiting design plans, we expect the 
focus to shift to more mid-income affordable quality housing and thus anticipate moderate pricing and 
hence escalation.  

With respect to Yas Island, we limit our analysis to Phase 1 of the project which entails the build out of 
the race track, hotels and early phases of the retail strip. No land/unit sales on Yas are expected in 2009 
which differs from our previous expectation and given the current weakening real estate environment, we 
believe that these sales will now start in 2010 at the earliest. However, this uncertainty of timing 
combined with the product offering, although this is expected to be prime, makes us hesitant to include 
any contribution at this stage. Adopting a conservative stance on the growth prospects of the real estate 
sector along with the exclusion of any contribution from land/unit sales on Yas Island strongly reduces our 
top and bottom line estimates. Overall, we downgrade our 2009e-2013e revenue forecasts by an average 
of 58.8% and net income by 70.0%, forecasting a 09e-13e revenue and net income CAGR of 30.9% and 
29.2% versus 98.4% and 85.5% previously.  

Focus on 2009/2010: Given continued uncertainty of how the real estate cycle will pan out in the 
medium to longer term, we shed some light on our assumptions for top line growth over the next two 
years. In 2009, we expect some contribution from land sales on Raha Beach (sales made previously rather 
than any new sales) with the remainder of unit deliveries in Raha Gardens being recognised, as well as 
some unit handovers within Raha Beach contributing to our revenue forecast of AED5,052 million for the 
year. Meanwhile in 2010e, unit deliveries on Raha Beach bolster up our top line estimate strongly, with a 
further step up expected in 2011e.  

Figure 2: Consolidated Revenues 2009e to 2013e 
 
AED million, unless otherwise stated 

 Figure 3: Property Development Revenues 
Breakdown 2009e-2013e 
AED million, unless otherwise stated 
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Source: EFG-Hermes estimates  Source: EFG-Hermes estimates 

 
It is also important to note that at this stage, we do not include any upside from projects like Mina Zayed, 
MotorWorld or Bateen, as master-plans for these projects are at an early design phase, such that they do 
not commence within the timeframe of our model, with amendments likely to occur as the market 
matures. These future projects and other potential land grants, are expected to be favorable to our 
forecasts and valuation. 
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EBITDA AND NET INCOME 
We continue to anticipate a step-up in operating expenses over the next few years, albeit at a much lower 
pace. Since we apportion the largest share of SG&A and marketing expenses to the property sales 
segment, in keeping with our expectation that new sales will be put on hold until 4Q2009 at the earliest, 
we expect project-related costs to dip. Spaced out unit deliveries and continuing contribution from land 
sales, albeit to a lesser degree, coupled with the company's growing investment property portfolio 
beginning to generate steady recurring income prevents the income statement from being lumpy. The 
company has also tended to revalue its land bank and investment portfolio during the year, allowing for a 
fair value gain to be recorded. However, given the current point of the cycle where downward pressure on 
market values is expected to be exerted, these gains are likely to be milder, with there being even some 
possibility of mark-to-market losses being registered in 2009. Also, given the sizeable significant portion of 
debt that Aldar has assumed and our expectation that this will continue, there is a rise in the associated 
interest expense. 

CASH FLOWS 
Despite the positive impact from cash collections on land and unit sales, Aldar’s focus on building a large 
portfolio of rental projects and hotels, which are more capital intensive, results in both operating and free 
cash flows being negative in the short to medium term. Moreover, altering our initial expectation of land 
and unit sales related cash inflows from Yas Island commencing beyond 2010, depresses our overall 
expectations. In keeping with the pattern of property deliveries across a number of projects along with a 
stronger contribution from its rental/lodging portfolio occurring by 2011, operating and free cash flows 
only start becoming positive in 2012e.  
 
Figure 4: Free Cash Flows 2009e-2013e 
AED million, unless otherwise stated 
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Source: EFG-Hermes estimates 
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DEBT AND EQUITY 
Aldar is one of the most leveraged developers within its peer group and we expect that the debt it has 
raised to date along with cash collections on unit and land sales to continue to help the company focus 
on executing its current projects. These combined sources of funding are adequate to help with current 
project execution, although we believe the company is likely to tap into the debt markets at some point 
this year provided the opportunity proves to be supportive. In our debt forecasts, we have taken into 
account debt repayments and rollovers, while also incorporating the need to raise additional funding, 
which believe will have to be raised in 2011, so as to cover funding shortfalls and to focus on project 
execution.  

Figure 5: Debt & Equity Forecasts 2009e-2013e 
AED million, unless otherwise stated 

 2009e 2010e 2011e 2012e 2013e
Total Debt 20,346 20,500 22,500 20,500 18,000
Net Debt / (Cash) 15,185 15,735 17,671 16,528 12,081
Equity 18,408 22,158 26,294 30,909 35,548
  
Total Debt / Equity (x) 1.1 0.9 0.9 0.7 0.5
Net Debt / Equity (x) 0.8 0.7 0.7 0.5 0.3 

Source: EFG-Hermes estimates 
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IV. FINANCIAL FORECASTS 

Income Statement (December Year End) 
AED million, unless otherwise stated 

 2008a 2009e  2010e 2011e 2012e 
Revenue 4,978 5,052  10,745  13,029 11,733 
% Increase 306% 1% 113% 21% -10%
COGS  (2,295)  (3,043)  (6,811)  (8,635)  (6,907)
Gross Profit 2,683 2,009  3,934 4,394 4,826 
Gross Profit Margin 53.9% 39.8% 36.6% 33.7% 41.1%
SG & A  (901.0)  (674)  (537)  (651)  (587)
Other Operating Expenses  (24.6)  (41)  (168)  (213)  (218)
EBIT  1,758 1,294  3,228 3,530 4,021 
EBIT Margin 35.3% 25.6% 30.0% 27.1% 34.3%
Depreciation & Amortization  (24.6)  (26.1)  (27.4)  (28.0)  (29.3)
EBITDA 1,782 1,320  3,256 3,558 4,050 
EBITDA Margin 35.8% 26.1% 30.3% 27.3% 34.5%
Net Interest Income (Expense) 109.3 65.9  24.3 (13.6)  28.6
Investment Income 47.0 67.9  73.3 79.2 85.5 
Gain (Loss) on Valuation of Invest. Properties 1,533 1,073  751 1,000 1,050 
Attributable Income 3,447 2,500  4,077  4,596 5,185
EPS 0.94 0.69  1.12 1.26  1.42 

Source: Aldar, EFG-Hermes estimates 

 
Balance Sheet (December Year End) 
AED million, unless otherwise stated 

 2008a 2009e 2010e 2011e 2012e
Cash & Cash Equivalents 12,066 5,162  4,765 4,829 3,972 
Total Receivables 5,651 4,199  3,305 2,911 3,235 
Other Current Assets 7,130 1,238  1,577 1,995 2,178 
Total Current Assets 24,847 10,599  9,647 9,735 9,385 
Net Fixed Assets 1,831 1,835  1,828 1,815 1,806 
Development Properties 15,804 26,602  27,993 24,962 24,003 
Investment Properties 5,149 9,008  12,023 19,743 22,351 
Investments 972 1,021  1,075 1,133 1,196 
Other LT Assets 1,163 1,204  1,235 1,259 1,270 
Total Assets 49,767 50,269  53,801  58,647 60,012 
ST Debt 2,683 3,000  3,500 4,000 3,000 
Total Accounts Payables 7,463 5,494  6,085 6,487 4,568 
Other Current Liabilities 2,136 5,050  4,076 2,372 3,031 
Total Current Liabilities 12,282 13,544  13,661  12,859 10,599 
LT Debt 19,905 17,346  17,000 18,500 17,500 
Other Liabilities 1,547 971  982 993 1,004 
Net Worth 16,032 18,408  22,158  26,294 30,909 
Total Liabilites & Equity 49,767 50,269  53,801  58,647 60,012  

Source: Aldar, EFG-Hermes estimates 
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Cash Flow Statement 
AED million, unless otherwise stated 

 2008a 2009e  2010e 2011e 2012e 
Cash Operating Profit after Tax 3,448 2,528  4,106 4,625 5,216 
Change in Working Capital  (2,097) 8,287  173  (1,327)  (1,767)
Cash Flow after Change in WC 1,351 10,815  4,279 3,298 3,449 
Capital Expenditure (1,485.2)  (20.0)  (10.0)  (5.0)  (10.0)
Net Change in Other Assets- Incl Invest & Dev. Properties  (16,285)  (15,283)  (4,439)  (4,712)  (1,662)
Free Cash Flow  (16,420)  (4,489)  (170)  (1,419) 1,777 
Non-Operating Cash Flow  -  (44.5)  (48.7)  (53.3)  (58.4)
Cash Flow before Financing  (16,420)  (4,533)  (219)  (1,472) 1,718 
Net Financing 16,224  (2,367)  (172) 1,540  (2,570)
Change in Cash  (196)  (6,900)  (391) 68  (852) 

Source: Aldar, EFG-Hermes estimates 
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 APPENDIX A SOTP VALUATION SUMMARY 

Figure 6: Details of SOTP Summary 
AED million, unless otherwise stated 

 Yas Island Raha Beach Other Projects Total 
 Equity Value % of Value Equity Value % of Value Equity Value  % of Value Equity Value % of Value
Land Sales 0 0.0% 2,926 8.8% 0 0.0% 2,926 8.8% 
         
Unit Sales         
  - Residential 0 0.0% 5,288 7.9% 2,375 7.1% 7,663 15.1% 
         
Rental & Lodging 
Portfolio 

        

  - Residential 0 0.0% 1,878 5.6% 1,292 1.8% 3,170 7.5% 
  - Commercial 0 0.0% 1,988 6.0% 3,758 11.3% 5,746 17.3% 
  - Retail 1,383 4.2% 1,062 3.2% 1,986 6.0% 4,431 13.3% 
  - Other 0 0.0% 31 0.1% 42 0.1% 72 0.2% 
         
Hotels     7,853 23.6% 7,853 23.6% 
         
Associates       300 0.9% 
Remaining Land Bank       8,629 25.9% 
Total 1,383 4.2% 13,172 31.6% 17,305 50.0% 40,789 122.6% 
Corporate Costs       (1,773) -5.3% 
Net Debt       (5,739) -17.2% 
Firm Value       33,276 100.0% 
Number of Shares 
(Fully Diluted) 

      3,649  

Value Per Share 0.4  3.6  4.7 0.4 9.1   

Source: EFG-Hermes 
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