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Yamama Cement 
Neutral  Wings clipped 
Price (SR) 36.60 

12-month target price (SR) 34.40 

Potential upside/downside (%) ↓ 6.1 

 Yamama Cement (YSCC), the second-largest cement company in Saudi Arabia by 

capacity, is losing market share at home to new players. Pressure on price realizations 

and profit margins due to commissioning of large capacities, export ban, and the 

growing odds of delays or cancellation of projects limit upside potential.  

Stock details 
 

Financials 

52-week range H/L (SR) 80/28  2008 2009E 2010E 2011E CAGR%
Market cap ($ mn) 1,319 Revenues SR mn 1,123 1,098 1,106 1,012 (3.4)
Shares outstanding (mn) 135 EBITDA SR mn 809 748 734 681 (5.6)
Listed on exchange TADAWUL Net income SR mn 611 534 501 441 (10.3)

Price perform(%) 1M 3M 12M Assets SR mn 3,589 3,729 3,826 3,880 2.6

Absolute 13.3 2.5 (52.5) Equity SR mn 2,571 2,833 3,062 3,231 7.9
Rel. to market (1.7) 3.5 (5.6) EBITDA margin % 72.0  68.1  66.3  67.3
Avg daily turnover (mn) SR US$ Net margin % 54.4 48.7  45.3  43.6
3M 12.2 3.3 ROE % 24.7 19.8  17.0  14.0
12M 20.6 5.5 ROA % 17.0 14.6  13.3  11.5

Reuters code 3020.SE Source: Company, NCBC Research estimates 

Bloomberg code YACCO AB  
Website www.yamamacement.com  

Valuation multiples 

 08 09E 10E
P/E (x) 8.1 9.2 9.9

P/B (x) 1.9 1.7 1.6

EV/EBITDA (x) 6.1 6.6 6.3

Div yield (%) 5.5 5.5 5.5

Source: NCBC Research estimates 
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• Project slowdown in KSA to hurt cement producers: Although USD645bn worth of 

projects have been announced or are underway in the Kingdom, given the impact of global 

credit turmoil on regional markets, several of these projects are likely to face delays or 

even cancellations, resulting in lower-than-expected demand for cement 

• Sales volume declines in 2008, growth rate to slow: YSCC’s cement sales fell 5.8% yoy

in 2008, compared with a 20.2% rise in 2007. The company had a poor 2H 08 due to a

major decline in exports, inventory buildup at the manufacturer level, and increased 

competition. We do not expect YSCC to surprise on the upside in the near future and 

expect sales to record a CAGR of (-) 1.5% over 2008-12  

• Rising competition and export restrictions add to woes: Yamama, which stands for dove 

in Arabic, has its wings clipped. The company’s share in the domestic cement market has 

decreased to 13.5% in 2008 from 15.9% in 2007. With increasing competition, the company’s 

market share could erode further. Additionally, fresh supply from newly established 

companies and continuation of restriction on exports are likely to dampen price realizations for 

cement companies. Discussions with management, industry players and the buildup of clinker 

inventories indicate the possibility of the export ban being lifted in the near term, which we 

assume in our ‘best case’ scenario  

• Margins to be affected: At 72.0% in 2008, YSCC’s EBITDA margins are relatively higher 

than the industry average of 62.8%. But with lower capacity utilization, declining cement 

prices, and rising production costs, margins would contract, going forward  

• Valuation: At the current market price of SR36.6 per share, YSCC is trading at a P/E of 9.2x 

09E earnings and an EV/ton of USD206 on 09 capacity, against the industry average of 9.1

and USD260 respectively. However, in view of weak growth prospects, we assign YSCC a 

NEUTRAL rating with a target price of SR34.4, a downside of 6.1% 
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Investment scenarios 
 
 
 
 

Limited growth and rising competition  
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Price Target :  

SR34.4 

Weighting of DCF base case and relative valuation parameters of 
P/E, EV/EBITDA and P/BV in ratio 40/60. In relative valuation, we 
use 09E earnings, EBITDA and book value. In DCF, we forecast 
earnings till 2012 and discount the free cash flows accruing to the 
company to arrive at the present value. 

 

DCF Bull Case 
SR48.1 

Removal of export ban on cement by the KSA Government, a 10% 
increase in cement demand growth and an improvement in price
realizations could result in revenue CAGR of 5.4% between 2008-
11E. We expect YSCC’s cement exports to touch 384,000 tons in 
2011.  

 

DCF Base Case 
SR33.2 

With no increase in capacity in the near-term and expected 
oversupply in the country, we assume 2008- 11E revenue CAGR of 
(3.4%) for YSCC.  

 

DCF Bear Case 
SR16.0 

Should the Government maintain its stance on cement exports, the
increased production capacity in Saudi Arabia may lead to
additional price cuts and lower capacity utilizations could lead to 
higher production costs (per ton). We also assume the availability
of credit becoming difficult, leading to a 10% decline in cement
demand growth (from the base-case). Consequently, 2008-11E 
revenue CAGR dips (10.0%) and EBITDA margins shrink to 58% in 
2011.  

 

Falling price realizations and ban on exports weigh down  
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Why neutral 

• Volumes slow down: YSCC’s cement sales 
declined 5.8% yoy in 2008; sales volumes were up 
20.2% yoy in 2007. We expect little change in sales 
volume in the near term  

• Poor growth visibility: We expect revenue CAGR 
of (1.5%) over 2008-12E. Net profit of SR611mn in 
2008 is expected to decline to SR449mn by 2012  

• Trades at a discount: YSCC stock trades at a 
2009E EV/ton of USD206, a discount to the
industry average of USD260 per ton  

Key value drivers 

• Enjoys excellent location: The production facility 
of YSCC is located on the outskirts of the capital 
city. Since, Riyadh is a big consumer of cement, 
the proximity to the city helps save transportation 
costs  

• Corporate governance and disclosures best in 
the industry: YSCC not only provides its annual 
reports in Arabic and English, but also makes 
available industry level data in KSA 

• High dividend yield: YSCC offers an attractive 
dividend yield of 5.5% (09E)  

Risks 

• Cement production from new companies: New 
cement producing companies in Saudi Arabia are 
on the rise. By Dec 2008, the Kingdom had more 
than twelve companies with an annual cement 
production capacity of ~44mt. The central region 
has seen the emergence of two new cement 
producers, Riyadh Cement and City Cement  

• Delayed projects: Liquidity crunch in the banking 
system will impact the growth in project funding and 
would lead to delays in project completions  

Potential catalysts 

• Removal of restriction on cement sales outside 
the home country will allow the company to cater to 
the lucrative export market. The company had 
more than quadrupled its export sales to 339,000 
tons in 2007 from 77,000 tons in 2006 

• Investment in oil and gas, steel, and insurance 
companies: As of 31 December 2008, the balance 
sheet of YSCC showed SR260mn worth 
investments in companies with varied businesses. 
It recently picked up a 5% stake in Hail Cement for 
SR60mn  
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Investment view 
Tight liquidity and oil slide could offset infrastructure push, hurt demand for cement:  

Saudi Arabia has experienced buoyant demand for cement over the past few years, fueled by 

the influx of petrodollars channeled into developing basic infrastructure, power, utilities, 

petrochemicals, and housing projects. As of 30 Mar 2009, projects totaling USD644.8bn have 

been announced or are underway in the Kingdom.  

However, the prevailing credit crunch, coupled with oil prices declining more than 60% since the 

July 2008 peak (USD145/barrel), has led to the economy making adjustments to tide over the 

financial crisis. Our concern also stems from the slowdown in big-ticket project financing which 

is likely result in delays and/or cancellations of projects, even smaller ones. These factors could 

drive down demand for cement in the Kingdom.  

Sales slowdown likely on export curbs and on entry of new players intensifying 

competition: YSCC’s cement sales declined 5.8% to 4.05mt in 2008 from 4.63mt in 2007; sales 

had increased 20.2% in 2007. The decline is attributable to the glut in the Saudi market 

following the government’s decision to restrict cement exports and the entry of new cement 

companies drumming up competition. Measures to limit the oversupply of cement in the country 

were of little use. At the end of 2008, clinker inventory at the manufacturer end piled up to over 

3 months of sales. YSCC’s clinker stock as a % of inventory stood at 257%, while for the overall 

industry, it was 310%. Please refer to our KSA Cement Monthly for further details. We forecast 

sales at a CAGR of 4.2% over 2008-12.  

Exhibit 1:  Clinker stock as a % of cement sales for YSCC  
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The going gets tough: YSCC’s share in the domestic cement market has fallen to 13.5% in 

2008 from 15.9% in 2007. The company has been hit hard by the Government’s move to restrict 

exports. Despite this, Yamama sold 303,000 tons of cement in the export market in 2008 owing 

to sales recorded in H1 2008. YSCC had entered the cement export market in 2006 and in a 

year, it more than quadrupled its sales volumes to 339,000 tons (2007). Had it not been for 

government curbs, the company could have possibly ended up exporting ~700,000 tons of 

cement in 2008.  

The road ahead looks bumpy, and we expect YSCC’s market share to fall further; with export 

restrictions compelling cement companies in the central region to redirect surplus production to 

the domestic market. Moreover, an increase in domestic supplies would depress price 

realizations. 
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I NV ES T M E N T V I EW  

Furthermore, competition is escalating, even as new companies eat into the market shares of 

incumbents. The market share gains registered by new cement companies—Riyadh Cement, 

Najran Cement, Medina or City Cement, and Northern Province Cement validate this. The new 

cement companies have added ~7.5mt of cement production capacity in the KSA and have 

increased their domestic market share to 11.1% in December 2008.  

Exhibit 2:  Domestic market shares of existing companies decline 
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Price realizations to fall: KSA Cement prices have recorded a CAGR of 5-7% over the past 

five years. In 2008, average realizations rose marginally to SR253/ton from SR251/ton in 2007. 

We expect cement prices to average SR228/ton in 2009, SR217/ton in 2010, and then decline 

to SR206/ton in 2011-12, on commissioning of additional cement capacities across the GCC.  

Profit margins to come under pressure: Cement companies in KSA are traditionally highly 

profitable, with EBITDA margins of above 65%, compared with the GCC average of 38–40%, 

the Asian average of 30–35%, and the global average of 20–22%. In 2008, YSCC clocked an 

EBITDA margin of 72%, compared with the industry average of 63%. However, in a changing 

scenario, we expect YSCC’s EBITDA margin to contract going forward, because of lower 

capacity utilization, falling cement prices, and higher production costs.  

Export ban may be lifted: Discussions with industry players (Please refer to our KSA Cement 

Quarterly for 4Q-08) reveal that the export ban could be lifted in the near future, given the large 

buildup of clinker inventories. In our best case, incorporating the removal of the export ban, we 

project increased demand and higher price realizations to provide a 26% upside (after 

incorporating our DCF best case into the overall valuation). 

Transparency and disclosure standards way ahead of competition: The company 

demonstrates strong disclosure standards and corporate governance. It also provides 

information on the cement industry in the Kingdom.  

At the current market price of SR36.6 per share, YSCC is trading at a P/E multiple of 9.2x (09E), 

compared with the industry average of 9.1x 09E earnings. The stock is available at an EV/ton 

(09 capacity) of USD206, which is considerably lower than the industry average of USD260. 

The current price offers a dividend yield of 5.5% (09E). We assign YSCC a NEUTRAL rating 

owing to the absence of growth visibility and an expected oversupply in the central 

region of Saudi Arabia.  
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I NV ES T M E N T V I EW  

Investment risks 
• Oil price volatility: The Saudi economy depends highly on the hydrocarbon sector and is 

vulnerable to periodic swings in oil prices. Demand growth for cement is high in Saudi 

Arabia due to its attractive demographic profile and because record oil revenues have been 

aiding Government spending on infrastructure, including roads, schools, and other 

buildings,. However, the recent slide in the crude-oil prices is likely to take its toll on 

Government income and slow down economic growth programs. This would hurt cement 

demand, which is directly linked with construction activities. It is heartening that the Saudi 

Government has been making serious efforts to diversify its economy and mitigate 

dependence on oil  

• Capacity glut: Until June 2008, bustling growth and exports provided an attractive 

opportunity to the Saudi cement industry and attracted new players while the incumbents 

prepared for capacity expansions. A ban on exports and slowdown in domestic demand 

created a glut in the KSA cement industry. Apart from the eight cement producers, some of 

which are enhancing production capacity, a number of new cement companies are set to 

commence production over 2009-2010. The Saudi Ministry of Industry has issued nearly 27 

licenses (planned capacity of 45mn tons) to various companies to set up cement factories. 

If even half of these capacities were to commence production over the next couple of 

years, the incumbent players would experience heightened competition. The four new 

companies that have commenced production are—Riyadh Cement, Najran Cement, 

Medina Cement and Northern Cement  

• Price curbs could limit profitability: KSA and its neighboring countries have been 

experiencing high inflation, mainly due to the fixed-exchange-rate regime, rising housing 

rentals, and increasing food prices. The Governments of these countries have been 

resorting to short-term measures to curb inflation. The Saudi Government imposed 

restrictions on cement exports in June 2008. Such measures have adversely affected the 

profitability of cement companies—including YSCC, which was exporting as much as 

58,000 tons of cement a month until the ban 

• Threat of energy and fuel cost spikes: Cement production is energy-intensive. Energy 

and fuel costs account for 30–40% of the total production cost of cement companies in 

most countries. This cost is significantly lower for cement companies in KSA, as fuel is 

subsidized. If the Government were to remove fuel subsidies, cement companies’ profit 

margins would fall sharply. Some cement producers in the neighboring UAE that used 

natural gas to generate electricity have had to switch to high-cost diesel and heavy fuel oil 

owing to poor gas supplies  
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Valuation 
We use the following methodologies to arrive at a fair price for YSCC:  

• Discounted cash flow (DCF) 

• Peer group valuation (EV/EBITDA, P/E and P/BV) 

• Justified P/E and P/BV 

Weighted average cost of capital (WACC) 

Given the USD-SR peg, we take the US 10-year Treasury yield of 2.89% as the risk-free rate. 

The company’s adjusted beta (weekly returns since 1 January 2007 compared to the TASI) is 

0.86. We assume an equity risk premium of 10.58% for Saudi Arabia. The cost of equity for the 

company is calculated as 12.0%. 

The cost of debt for YSCC is based on the company’s SR562.7mn loan from Saudi Industrial 

Development Fund (SIDF) and the Islamic Murabaha agreement with Samba Financial Group. 

Provisions for Zakat made by YSCC over the past three years have been in the range of 2.2–

2.7%. The post-tax cost of debt for YSCC aggregated 2.15%. Using the above assumptions, 

WACC for YSCC is 11.22% in 2009. 

Discounted cash flow  
We evaluate YSCC’s business on the basis of DCF, with cash flow forecasts up to 2012 and a 

terminal growth rate assumption at 2.5%. 

Exhibit 3:  Details of DCF valuation  

(SR'000 unless specified) Value %age of total
Sum of PV of FCFF - 4 year 1,529,056 34.1

PV of terminal value 2,871,137 64.1

Enterprise value 4,400,193  

  Add: Cash available 643,096 14.4

  Less: Total debt           562,650 (12.6)

Equity value 4,480,639  

No. of shares outstanding ('000)   135,000  

Value per share (SR) 33.2  

Source: Company, NCBC Research 

Our DCF valuation translates into a target value of SR33.2 per share. YSCC is currently trading 

at a premium of 9.3% to this value. The table below indicates the sensitivity of the target value 

to changes in cost of equity (CoE) and terminal growth rate.  

Exhibit 4:  DCF-based fair value (SR) for a range of CoEs and terminal growth rates 

    Cost of equity (%) 

   10.0 11.0 12.0 13.0 14.0 
1.5  37.5   33.9   31.0   28.5   26.5  

2.0  39.2   35.2   32.0   29.4   27.2  

2.5  41.1   36.7   33.2   30.3   28.0  

3.0  43.4   38.4   34.5   31.4   28.8  Te
rm

in
al

 
gr

ow
th

 ra
te

 
(%

) 

3.5  45.9   40.3   35.9   32.5   29.7  

Source: Bloomberg, NCBC Research 
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V A LU A TI O N  

Peer group valuation 
Valuation multiples (P/E, P/B, EV/EBITDA) of KSA cement companies for the past two financial 

years and forward year 2009 are considered.  

Exhibit 5:  Valuation metrics - all cement companies in KSA 

Company name P/E EV/EBITDA P/BV 

  07A 08A 09E 07A 08A 09E 07A 08A 09E
Arabian Cement 7.7 9.4 7.0 8.8 9.3 7.2 1.6 1.4 1.3

Tabuk Cement 8.0 11.3 15.5 5.4 7.2 8.8 1.7 1.7 N/A

Qassim Cement 7.3 7.8 7.3 5.9 6.2 5.8 2.6 2.3 2.1

Southern Cement 12.3 10.9 N/A 10.5 9.3 N/A 3.7 3.7 N/A

Yanbu Cement 6.9 8.1 7.2 5.3 6.0 5.8 2.0 1.9 1.9

Eastern Cement 7.0 8.8 10.7 6.2 7.2 8.9 1.8 2.0 2.3

Saudi Cement 8.9 9.8 7.1 9.2 10.2 7.1 2.2 2.1 1.9

Yamama Cement 6.8 8.1 9.2 5.9 6.0 6.5 2.1 1.9 1.7

Overall average 8.1 9.3 9.1 7.1 7.7 7.2 2.2 2.1 1.9

Average (excluding YSCC) 8.3 9.5 9.1 7.3 7.9 7.3 2.2 2.2 1.9

Premium / (discount) (%)  (18.7)  (14.4) 1.4  (19.7)  (24.2)  (10.6)  (6.5)  (11)  (7.5)

Source: Company, Reuters, NCBC Research estimtes 

We take the industry’s 2009 P/E to arrive at YSCC’s target price. Similar calculations are 

conducted for EV/EBITDA and P/BV. The target P/E, EV/EBITDA, and P/BV multiples used are 

9.1, 7.3, and 1.9, respectively. These multiples are then seen in light of 2009E earnings, 

shareholders equity, and EBITDA, to arrive at the target price.  

The table below lists our valuation of YSCC’s, based on peer multiples.  

Exhibit 6:  Valuation based on multiples 

Particulars 2009E
Net Profit (SRmn) 534.4

P/E (Industry) 9.1

Value based on P/E (SR) 36.1
EBITDA (SRmn)  748.4

EV/EBITDA (Industry) 7.3

Value based on EV/EBITDA (SR) 40.9
Shareholders Equity (SRmn) 2,833.4

P/BV (Industry) 1.9

Value based on P/BV (SR) 39.6
Source: NCBC Research estimates 
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V A LU A TI O N  

We also value YSCC on EV/ton. As the chart below shows, YSCC is trading at an EV/ton of 

USD206x 08 capacity. This is lower than the industry average of USD260per ton, despite 

YSCC’s EBITDA margins being one of the highest among peers.  

Exhibit 7:  Regional—EV per ton  and EBITDA margins (2008)  
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Source: Company, Reuters, NCBC Research 

We also compare Saudi Arabian cement companies with international peers. The Saudi Arabian 

companies’ EBITDA margins are far higher than those elsewhere in the world. In the December 

2007 Orascom-Lafarge deal, Lafarge valued Orascom’s cement business at USD422x (08 

capacity). Orascom’s cement business was earning 50% EBITDA margins; As against this, KSA 

cement companies trade at an average of USD260x (08 capacity) with 63% EBITDA margins. 

Exhibit 8:  KSA valuations look reasonable 
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V A LU A TI O N  

Justified P/E and P/BV 
With a dividend payout of 56% and a sustainable growth rate of 2.5%, we arrive at a justified 

P/E of 5.9. Multiplying this with the average 2009 EPS of SR3.9, we obtain a target price of 

SR23.5 for YSCC.  

Similarly, we determine the value of YSCC using the Justified P/BV approach. We obtain a 

justified P/BV of 1.4, assuming an ROE of 16.1% and a terminal growth rate of 2.5%. Multiplying 

this with the average 2009 BVPS of SR20.9, we derive a target price of SR30.0 for the 

company.  

Blended valuation 
Assigning different weights to all the methodologies discussed, we arrive at a target price of 

SR34.4 per share for YSCC. This represents a downside of 6.1% from the CMP of SR36.6.  

Exhibit 11:  Blended valuation 

(SR) Price Weightage (%)
DCF 33.2 40.0

Price/Earnings 29.8 20.0

 - Peer group 36.1

 - Justified 23.5

EV/EBITDA 40.9 20.0

Price/Book value 34.8 20.0

 - Peer group 39.6

 - Justified 30.0

 34.4 100.0
Source: NCBC Research 

Exhibit 9:  Target price (SR) based on justified P/E   

    Dividend payout (%) 

   46 51 56 61 66 
1.5  17.5   19.4   21.3   23.2   25.1  

2.0  18.4   20.4   22.4   24.3   26.3  

2.5  19.4   21.5   23.5   25.6   27.7  

3.0  20.5   22.7   24.9   27.1   29.3  Te
rm

in
al

 
gr

ow
th

 ra
te

 
(%

) 

3.5  21.7   24.0   26.3   28.7   31.0  

Source: NCBC Research 

Exhibit 10:  Target price (SR) based on justified P/BV 

    RoE (%) 

   11.1 13.6 16.1 18.6 21.1 
1.5  19.2   24.2   29.2   34.2   39.2  

2.0  19.1   24.3   29.6   34.8   40.1  

2.5  19.0   24.5   30.0   35.6   41.1  

3.0  18.9   24.7   30.5   36.4   42.2  Te
rm

in
al

 
gr

ow
th

 ra
te

 
(%

) 

3.5  18.7   24.9   31.1   37.3   43.5  

Source: NCBC Research 
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V A LU A TI O N  

Valuation evolution 
Since 2001, YSCC has largely traded in the EV/EBITDA band of 10–22x. The company 

currently is currently trading at 6.1x 08 EBITDA and at 6.6x 09E EBITDA, which are below the 

low end of its historical EV/EBITDA band.  

Exhibit 12:  EV/EBITDA bands – YSCC trades at a 40% discount to the lower band 
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Source: Company, Bloomberg, NCBC Research 

The fall in enterprise value observed at the beginning of 2006 was in line with the decline in the 

benchmark Tadawul All Share Index (TASI). The TASI plunged by more than 50% in 2006 on 

account of exceptionally high valuations, speculative trading, and profit-booking. It again fell 

~55% in 2008, following the global financial meltdown.  

The historical movement of YSCC’s P/E multiple is similarly plotted. The plunge in 2005 was 

due to the absence of the non-recurring income realized in 2004, from disposal of investments. 

Since 2001, YSCC largely traded in the P/E band of 10-22x. The company is currently trading at 

8.1x 08 earnings and at 9.2x 09E earnings.  

Exhibit 13:  P/E bands: YSCC currently trades at 8.1X 08 earnings 
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Dividends  
YSCC has been paying out regular dividends—SR2.0 per share (post adjustments for bonus 

and stock-split) over the recent past until 2006. In 2007, YSCC increased the dividend per share 

to SR3.0. It has however cut back the same to SR2.0 in 2008.  

Exhibit 14:  Consistent dividend history 

('000 SR unless specified) 2004A 2005A 2006A 2007A 2008A
Dividend per share (SR) 2.00 2.00 2.00 3.00 2.00
Earning per share (SR) 4.02 3.71 4.45 5.42 4.53

Gross dividend 270,000 270,000 270,000 405,000 270,000

Net income 542,228 500,883 601,153 731,431 610,885

Dividend payout (%) 49.8 53.9 44.9 55.4 44.2
Paid-up equity capital 450,000 450,000 1,350,000 1,350,000 1,350,000

Source: Company, Tadawul, NCBC Research 

YSCC’s dividend payout was on the decline for five years until 2006, as the company invested 

in capacity expansion. The payout has remained in the range of 40-50% for many years. We 

expect payouts to increase to 60% in the forecast period.  

Liquidity  
YSCC is the most liquid counter in KSA’s cement sector in terms of value of trades executed as 

well as volumes generated. In 2008, shares worth SR29.2mn (or 0.42mn shares) were traded 

on a daily basis, on an average.  

Exhibit 15:  Liquidity on Tadawul (2008) – YSCC most liquid counter by value 
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Ownership restrictions / accessibility 
• Investors resident in Saudi (Saudi / GCC / Foreigners)  No restrictions 

• GCC Investors not resident in Saudi Arabia   No restrictions 

• Non-GCC (Foreign) Investors     Allowed through swaps 
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Business background 

Company overview 
Yamama Cement or Yamama Saudi Cement Company (YSCC) is the second-largest cement 

company by capacity in Saudi Arabia. In 2008, the company produced 4.37mn tons (mt) of 

cement and 4.69mt of clinker. The production received a major boost due to commissioning of a 

new 3.3mn ton per annum (MTPA) clinker facility in 2007. The company’s share in the domestic 

cement market was 13.6% in 2008. YSCC owns a 33% stake in Cement Industry Products Co., 

which has a capacity to produce 30mn paper bags a year, and a minor 5% stake in the 

upcoming Hail Cement Co.  

Corporate history 
YSCC was established in 1961 in Riyadh by the late Prince Mohammad Bin Saud Al-Kabir, with 

a capital of SR25mn, to produce and sell cement. The company derives its name from the 

historical region of Al-Yamama.  

Exhibit 16:  Plant location and export destinations (Iraq, Bahrain and Qatar) 
 

 
Source: Company, EIU, NCBC Research 

Commercial production of cement started in 1966 with a 300TPD (tons per day) line. This was 

followed by expansions in 1972, 1978, 1982, 1985, and recently in 2007. YSCC currently has 

seven kilns with total clinker production capacity of 6.0MTPA and cement capacity of 6.3MTPA. 

Exhibit 17:  Clinker capacity (1966 – till date)  

Year Kilns TPD Days Tons
1966 1 300 300 90,000

1972 1 800 300 240,000

1978 2 1,500 300 900,000

1982 1 1,500 300 450,000

1985 1 3,500 300 1,050,000

2007 1 10,000 330 3,300,000

     6,030,000
Source: Company, NCBC Research 
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YSCC produces two types of cement conforming to local and international standards. One is the 

most commonly used Ordinary Portland Cement (OPC or Type–1), while the other is Sulfate 

Resistant Cement (SRC or Type–5). The second is mainly used in concrete structures such as 

dams that are exposed to soil and groundwater with high sulfate content. The company is 

constantly studying the needs of the local market and is in the final stages of introducing some 

new products. YSCC is adding two more cement grades to its portfolio. 

YSCC currently employs ~1,000 people, of which about 60% are Saudi nationals. According to 

Management, the recent expansion in clinker and cement production capacity resulted in the 

workforce increasing by around 100. In other words, the company doubled its cement 

production capacity with just a 10% increase in the workforce, and improved productivity per 

employee. YSCC was able to produce 4.3 kilotons of cement per employee in 2007, compared 

with the industry average of 3.8 kilotons during the same period.  

Exhibit 18:  Sales and net profit – Positive CAGR in 03-08 
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Source: Company, NCBC Research 

YSCC’s net profit registered a CAGR of 9.5% over 2003–08, compared with the industry’s 

average net profit CAGR of 10.5%. In this period, YSCC’s cement and clinker volume sales rose 

at an average annual rate of 6.1%, compared with the industry average of 5.5%. 

YSCC has been awarded the ISO 9002 Quality Assurance System certification from QMI, 

Canada. The company is in the process of securing the certificate of compatibility with ISO 

14001–Environmental Management System. 

Corporate governance 
YSCC scores higher than its peers on corporate governance and investor friendliness. The 

company has the highest level of disclosure in the KSA cement industry. Apart from providing 

the financial statements and contact details of its various departments on its website, the 

company has been regularly providing details of clinker/cement—production, sales, export, and 

import—for all the eight listed cement companies (as well as the four private companies) in the 

Kingdom.  

YSCC has also displayed its commitment towards community welfare. In order to ensure the 

safety of its workers, YSCC has installed pollution control devices, such as bag filters, to curb 

emission of dust from its production plants.  
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Shareholding pattern 
At 9.7%, the heirs of HH Prince Mohammad Bin Saud Al Kabir currently hold the single-largest 

stake in YSCC. Other major shareholders include General Organization for Social Insurance 

(7.1%) and Public Pension Agency (5.0%).  

Approximately 88.0% of YSCC’s outstanding shares are available as free-float.  

Exhibit 19:  Shareholding pattern as of March 2008 
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Source: Tadawul, NCBC Research 

The Government of Saudi Arabia holds a large number of shares in most of the cement 

companies by way of investment through the General Organization for Social Insurance, Public 

Pension Agency, and Public Investment Fund. As per the Tadawul, the total holdings of the 

Government are as follows: Southern Province Cement (49.8%), Qassim Cement (45.8%), 

Eastern Province Cement (30.6%), Yanbu Cement (21.7%), Saudi Cement (13.5%), Yamama 

Cement (12.1%) and Arabian Cement (5.1%).  
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Industry overview 

Current status 
Cement is the backbone of any country’s infrastructure development. Demand for cement 

serves as the barometer for gauging a country’s economic health. KSA has experienced 

buoyant cement demand in the recent past—a CAGR of 5.9% over the past five years.  

Saudi Arabia’s cement industry has come a long way, from a single-cement production 

company, ACC, with a manufacturing capacity of 0.1mt in 1955, to 12 companies currently with 

a total production capacity of ~44mt. The Kingdom is the largest producer and consumer of 

cement in the GCC region that also includes Oman, United Arab Emirates, Qatar, Kuwait, and 

Bahrain.  

Exhibit 20:  KSA cement companies (capacity in ‘000 tons) 

Company  Region Year of Est. Cement capacity
Arabian Cement Company Western 1955 3,500

Saudi Cement Company Eastern 1955 8,900

Yamama Cement Company Central 1961 6,300
Yanbu Cement Company Western 1976 3,700

Qassim Cement Company Central 1976 4,100

Southern Province Cement Company Southern 1978 6,000

Eastern Province Cement Company Eastern 1983 3,200

Tabuk Cement Company Northern 1994 1,450

Riyadh Cement Company Central 2005 1,500

Najran Cement Company Southern 2005 2,700

City/Medina Cement Company Central 2005 1,500

Northern Province Cement Company Northern  2008 1,900 
Source: Company, Tadawul, Zawya, MEED, NCBC Research  

In 2008, the eight listed cement companies (Riyadh Cement, Najran Cement, City Cement, and 

Northern Cement are not listed) collectively sold 30.0mt of cement and clinker in the domestic 

market, compared with 27.0mt in 2007. Export sales over the same period were 2.8mt and 

3.5mt.  

Key developments in 2008 were: (1) Commencement of cement production by three new 

companies; (2) A double-digit growth in domestic sales of cement; (3) Restriction on cement 

exports; (4) Heavy stockpiling of clinker at the producer level; and (5) Rising cost of production.  

Sales 
The eight listed cement companies in Saudi Arabia ended 2008 with total sales of SR7.60bn. 

Competition from newly established cement companies and the restriction on exports led to the 

sales volume of these listed companies declining by 4.6%. These companies sold 29.1mt of 

cement in 2008, compared with 30.5mt in 2007. The privately held companies sold 3.7mt of 

cement in 2008.  

While the sales volume shrank, the price realization for cement marginally improved to SR253 

(per ton) in 2008 from SR251 in 2007. Average price realizations were SR238 and SR192 in 

2006 and 2005, respectively.  

(Cement prices in the Kingdom are no longer regulated. Although a mechanism to determine 

official prices in the local market is in place, it has not been revised since 1991. However, the 
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Saudi Government does intervene occasionally to prevent large price fluctuations. The 

restriction on export of cement, effective since June 2008, is a case in point.) 

Lower capacity utilization and rising clinker stock at the producer level pushed up the cost of 

production for cement by more than 10% to SR108 per ton in 2008. As a result, the net profit of 

the eight listed cement companies stands reduced to SR4.00bn in 2008 from SR4.48bn in 2007.  

Exhibit 21:  KSA cement—sales (domestic and exports) and price (SR/ton) 
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Per-capita consumption 
Annual per capita consumption of cement in the Kingdom registered a CAGR of 3.6% to 1.20 

tons in 2008 from 1.01 tons in 2003. This figure is lower than per capita consumption of cement 

in other GCC countries such as Qatar, the UAE, and Kuwait; providing scope for growth.  

Exhibit 22:  Per capita – GDP vs. cement consumption: KSA remains low regionally 
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Capacity build-up 
Saudi Arabia’s annual cement production capacity is expected to increase from 44.9mt in 2008 

to 63.9mt in 2012. Our projections take into account closure of some old capacities by existing 

cement companies and the fact that only a few new companies have received mining permits. 
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A number of new companies and capacity expansions by existing companies in the cement 

industry over the next few years will underpin this growth. In the past twelve months itself, 

companies such as Riyadh Cement, Najran Cement, Medina/City Cement, and Northern 

Cement, which added ~7mt of new capacity, have commenced production. Companies such as 

Al Safwa Cement, Al Jazeera Cement, and Al Jouf Cement are also likely to establish 

production plants by 2010. Additionally, some incumbent cement companies such as Arabian 

Cement, Yanbu Cement, and Saudi Cement are ramping up production capacity.  

Exhibit 23:  Capacity buildup in KSA (mn tons) 
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Business overview 

Market share 
In 2008, YSCC sold 4.06mn tons of cement, giving it a 13.5% share in the domestic cement 

market. The company, which accounted for the second-largest share in the domestic cement 

market in 2007, is now at the fourth position. The top three positions in 2008 were held by 

Southern Cement (15.8%), Yanbu Cement (14.3%) and Saudi Cement (14.1%).  

Exhibit 24:  KSA cement—domestic market share 
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New players are entering the business and eating into the market shares of incumbents. The 

newly established cement companies captured 11.0% of the domestic cement market in their 

first year of operations. Our analysis indicates that cement producers in the central region are 

likely to see market shares erode significantly.  

Our industry data for Jan-Dec 2008 suggests that the four new companies—Riyadh Cement, 

Najran Cement, City Cement, and Northern Cement—sold 3.32mt of cement and clinker in the 

domestic market in KSA and exported another 0.38mt. The total industry sales over the same 

period were 30.0mt (domestic) and 2.8mt (export).  

Key competitive advantages 
We juxtapose YSCC’s cement production costs with those of other cement companies operating 

in the Kingdom.  

In 2005 and 2006, YSCC was the most cost-efficient cement producer in KSA. However, we 

believe that the company is finding it difficult to maintain production costs at such low levels. In 

2008, cost of sales formed 40.7% of total sales, compared with 35.2% in 2007 and 33.5% in 

2006. (Cost of cement sold has increased to SR105 per ton in 2008 from SR90 per ton in 2007 

and SR83 per ton in 2006.) Nevertheless, the cost of producing cement for YSCC continues to 

be lower than the industry average of SR108/ton (2008) and SR97 (2007). 

The key reasons for YSCC’s high profitability are: 

• YSCC has limestone quarries within the plant, which translates into savings on logistics 

including transportation, loading, and unloading costs. Moreover, captive limestone 

quarries ensure a stable source of supply of the raw material and preclude the possibility of 

plant closures due to paucity of limestone  
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• YSCC enjoys proximity to the Riyadh market. The company has its production facility on 

the outskirts of the capital city of Riyadh  

• YSCC has access to low-cost natural gas for fuel. The company recently replaced its old 

65-megawatt (MW) diesel power plant with a much larger gas-based power generation 

unit. Natural gas is available at subsidized rates from Aramco. As per the Energy 

Information Administration (EIA), gas prices in Saudi Arabia have been set by the Ministry 

at USD0.75 per MMBtu  

• The general profitability of Saudi Arabian cement companies is much higher than those 

operating in the regional markets  

Exhibit 25:  KSA cement companies have superior margins (2007) 
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• The company saves on packaging costs. Although this is not a major cost component, 

having a subsidiary producing cement bags enhances cost savings.  

Power 

Production of a ton of cement usually requires 90–100 units of electricity. After taking into 

account the 2007 capacity expansion in clinker, we think that the annual power/electricity needs 

of YSCC are being met by its 125MW captive power plant. YSCC’s management recognized 

this need in 2005 and placed an order with Siemens for a plant based on five dual-fuel 25MW 

SGT-600 gas turbines, to replace its old 65MW diesel-powered power plant. Thus, the company 

has access to less expensive gas fuel and is self-sufficient in power. It has received loan 

approval from the Saudi Industrial Development Fund for the second phase work on its second 

electric power plant.  

Capacity utilization 

YSCC has been running its plants quite efficiently. Until 2006, YSCC’s capacity utilization levels 

were on par with the industry. However, this declined in 2007 due to the commissioning of a 

new plant in the middle of that year. QCC and YCC had seen similar declines in capacity 

utilization in 2007 and 2005, respectively, due to the mid-year commissioning of new capacities. 

Ideally, the plant utilization levels of Yamama Cement should have pulled back to the earlier 

levels in 2008. But this has not happened due to inventory build-up at the manufacturers’ end 

and lower off-take of cement due to the restriction on exports during the second-half of last year.  
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Considering this and the fact that nearly 30% of the clinker capacity of YSCC is more than 25 

years old, we expect the company to achieve capacity utilization rates of 80–90% over the 

forecast period.  

Exhibit 26:  Clinker capacity utilization - YSCC stands low 
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Management 

YSCC’s historical growth pattern is evidence of the management’s focus on long-term goals. 

YSCC anticipated the uptrend in cement demand much before its peers. In 2003, the company 

announced plans to more than double its cement production capacity, from 2.9MTPA to 

6.3MTPA by 2007.  

Mr Jehad A Alrasheed, the General Manager, has over 25 years of work experience with Saudi 

Basic Industries Corporation (SABIC). 
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Financial performance 

Sales 
Yamama Cement reported sales of SR1122.9mn in 2008, a decline of 5.3% over the previous 

year. Revenues registered a CAGR of 11.4% over the period 2003–08, supported by strong 

growth in volumes. Cement sales stood at 4.36mt in 2008, representing an increase of 6.9% 

each year over the last five years. The company’s average price realizations for cement grew 

from SR209/ton in 2003 to SR258/ton in 2008. We do not expect such strong sales growth in 

the near future, mainly because production capacity would remain static even as the price 

environment weakens.  

Exhibit 27:  YSCC - sales / volume: Low forecast sales growth 
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Export restrictions 
The company exported 6.9% of its total production in 2008, lower than that achieved in 2007. 

This is due to the discontinuation of exports following the restriction on sale of cement outside 

Saudi Arabia, effective since June 2008. We expect YSCC’s exports to fall to zero over the 

forecast period, given the recently imposed export restrictions. Tapping the export market was a 

sound strategy, as newly-established companies in the central region (Riyadh Cement and 

Medina Cement) would have eaten into the domestic market shares of companies such as 

YSCC and QCC.  

Cement exports by Saudi companies gained traction primarily because the cost of producing 

cement is comparatively lower in this part of the world. Companies in Saudi Arabia would 

normally try to sell some output to neighboring countries (Bahrain, Qatar and the UAE), where 

cement prices are higher than in Saudi Arabia.  

Margins  
Saudi Arabian cement companies’ gross margins are 10–15 percentage points higher than 

those of counterparts in Egypt, the UAE, India, and global multinationals. In 2008, YSCC earned 

a gross margin of 59.3%, compared with the KSA cement industry’s average of 55.8%. 

However, the company’s gross margins have been contracting over the last three years. We 

attribute this decline to the initial costs associated with starting the new 3.0mt production line, 



 

06 APRIL 2009 YAMAMA CEMENT - INITIATING COVERAGE  22 

F I NA N CI AL S  P E R F O RM A N CE  

which operated for only 5–6 months in 2007. The new plant has led to a significant increase in 

depreciation.  

Exhibit 28:  Profit margins to decline over forecast period 
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We believe that most Saudi cement companies may not be able to maintain such high gross 

margins in the future, largely due to an expected reduction in average selling price and general 

rise in production costs. We see cement prices in the Kingdom declining to SR228/ton in 2009, 

SR217/ton in 2010, and then stabilizing at SR206/ton until 2012.  

YSCC’s cement production cost increased to SR105/ton in 2008 from SR90/ton in 2007. We 

expect the costs to rise further to SR109/ton by 2012, despite potential improvements in 

capacity utilization and a new power plant. A likely hike in natural gas price (currently 

subsidized) could also negatively affect the gross profit margins.  

SG&A expenses, as a proportion of revenues, reached 4.4% in 2008 from 2.8% in 2007. As 

competition intensifies, we expect SG&A expenses to increase in the years ahead. As a result, 

operating profit margins of YSCC are likely to contract over the forecast period to 43.8% in 2012 

from 54.9% in 2008. 

Exceptional items 
In 2004, YSCC made a non-operating profit of SR144.8mn by offloading investments, which 

pushed its net income higher by 36.4% to SR542.2mn. Adjusting for this gain, net income rose 

26.0%, from SR397.4mn in 2004 to SR500.8mn in 2005.  

Fixed asset investment 
YSCC undertook capacity expansion in 2007. The addition of a new 3.3mn-ton (10,000TPD 

single kiln) clinker facility has more than doubled the company’s clinker production capacity. The 

new line was established at a total cost of SR1.5bn, through loans from the SIDF and local 

banks. The company has not announced any major expansion plan following this program. 
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Cash and investments  
As of 31 December 2008, YSCC had SR643.1mn in cash and cash equivalents, nearly 45% 

higher than in 2007. Over the same period, the company’s investments stood at SR260.0mn, 

compared with SR336.3mn. The table below details YSCC’s investments.  

Exhibit 29:  Breakdown of Investments – 2008 

Company name 
Stake

(%) 
Paid-up capital

(SR mn)
 Investment

(SR mn) Line of business 
Cement Products Industry Co. 33.30 18.0 6.0 Paper bags 

Industrialization & Energy Services Co. 5.63 2,000.0 112.5 Oil & gas services 

Hail Cement Co. 5.00 1,200.0 16.0 Cement 

Sahara Petrochemical Co. 1.17 1,875.0 21.9 Petrochemicals 

Al Kayan Petrochemical Co. 0.32 3,200.0 9.9 Petrochemicals 

Kuwaiti & Sudanese Holding Co. 6.67 412.5 27.5 Various 

Arabian Shield Insurance Co.  5.00 200.0 10.0 Insurance  
Source: Company, Tadawul, NCBC Research 
YSCC paid for just 50% of its share in Kuwaiti & Sudanese Holding Co. and 25% of its share in Hail Cement Co. till Dec 2008.  

As of 31 December 2008, the market value of investments in Sahara Petrochemical Chemical 

and Arabian Shield Insurance were SR26.4mn and SR13.8mn respectively.  

Leverage  
YSCC raised a loan of ~SR750mn to part-finance its capacity expansion plan. The 2008 

balance sheet showed that the company had SR421.8mn as long-term debt from a local bank 

on the basis of Islamic Murabaha and from Saudi Industrial Development Fund (SIDF).  

We expect the company’s long-term debt to reduce to zero by 2012. Traditionally, many 

companies based in KSA shy away from the practice of keeping debt on their balance sheet 

and prefer money in cash or in the form of investments to fund expenditure and expansion 

plans. YSCC had zero debt before 2003.  

Profitability  
YSCC’s ROE and ROA have declined gradually over the years.  

Exhibit 30:  DuPont breakdown 

Particulars 2006 2007 2008
Asset turnover (times) 0.33 0.35 0.31

Net profit margin (%) 63.3 61.7 54.4

Equity multiplier (times) 1.66 1.56 1.46

Return on equity (%) 34.2 34.0 24.7

Return on assets (%) 20.6 21.7 17.0 
Source: Company, NCBC Research 

YSCC’s asset turnover ratio has fallen to 0.31 in 2008 from 0.35 in 2007, and so has its profit 

margin. The company’s net profit margin of 54.4% in 2008 was higher than the industry average 

of 52.7%.  
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Exhibit 31:  Du Pont analysis - KSA cement  

Company  Asset turnover NPM (%) Leverage 

  2007 2008 2007 2008 2007 2008
Saudi Cement 0.41 0.30 50.4 49.3 1.27 1.50 

Yamama Cement 0.35 0.31 61.7 54.4 1.56 1.46 
Arabian Cement 0.35 0.31 54.5 35.0 1.20 1.48 

Tabuk Cement 0.27 0.22 64.6 53.9 1.35 1.25 

Eastern Cement 0.39 0.34 58.6 54.4 1.19 1.18 

Yanbu Cement 0.49 0.42 56.5 51.2 1.09 1.10 

Southern Cement 0.45 0.48 60.9 61.0 1.13 1.15 

Qassim Cement 0.44 0.38 63.8 61.9 1.35 1.33 

Average 0.40 0.35 58.1 52.7 1.26 1.32 

Company    ROA (%) ROE (%) 

    2007 2008 2007 2008
Saudi Cement 20.9 14.8 26.6 22.2 

Yamama Cement 21.7 17.0 34.0 24.7 
Arabian Cement 18.8 10.7 22.5 15.8 

Tabuk Cement 17.5 12.1 23.6 15.1 

Eastern Cement 23.0 18.5 27.4 21.8 

Yanbu Cement 27.5 21.7 30.0 23.9 

Southern Cement 27.4 29.3 31.0 33.6 

Qassim Cement 28.3 23.4 38.4 31.3 

Average   23.3 18.3 29.3 24.0 

Source: Company, NCBC Research 

Lower net profit margins and a decline in asset turnover ratio played a key role in lowering the 

company’s ROE. YSCC is more levered than many of the other KSA cement companies. At the 

end of 2008, YSCC’s ROE stood at 24.7%, but continued to be above the industry average of 

24.0%. The company’s ROA also declined to 17.0% in 2008 from 21.7% in 2007. 
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Financials 

Key financials 
 
(SR mn) 2006 2007 2008 2009E 2010E 2011E 2012E
Income statement         

Net sales 950 1,186 1,123 1,098 1,106 1,012 1,057

% change 24.8  (5.3)  (2.2)  0.7  (8.5) 4.5 

Operating expenses 349 450 506 556 587 554 594

Operating profit 601 736 617 542 519 458 463

EBITDA 645 826 809 748 734 681 694

% change 28.0  (2.1)  (7.5)  (2.0)  (7.2) 1.9 

Dep. & Amortization 45 90 192 206 215 223 231

EBIT 601 736 617 542 519 458 463

Interest Income, net 2 11 -1 1 -9 -6 -4

Other Income 14 4 6 5 4 1 1

Non-recurring items  0 0 3 0 0 0 0

Pre-tax profit 617 751 625 548 513 453 460

Tax (Zakat) 16 20 14 14 13 11 12

Net income 601 731 611 534 501 441 449

% change 21.7  (16.5)  (12.5)  (6.3)  (11.8) 1.7 

Balance sheet    
Current assets 539 712 892 721 932 959 1,048

Investments 204 336 260 596 505 580 603

Net fixed assets 2,367 2,498 2,396 2,370 2,348 2,299 2,255

Other assets 19 57 42 42 42 42 42

Total assets 3,128 3,604 3,589 3,729 3,826 3,880 3,948

Current liabilities 176 325 275 289 273 273 195

Total debt 701 462 422 281 159 38 0

Other liabilities 312 451 321 326 332 339 346

Total liabilities 1,189 1,239 1,018 896 765 649 541

Share capital 1,350 1,350 1,350 1,350 1,350 1,350 1,350

Reserves & surplus 589 1,015 1,221 1,483 1,712 1,881 2,057

Shareholders' funds 1,939 2,365 2,571 2,833 3,062 3,231 3,407

Total equity & liabilities 3,128 3,604 3,589 3,729 3,826 3,880 3,948

Cash flow statement    
Cash flow from op. (a) 599 919 747 705 679 700 593

Cash flow from inv.(b) (696) (286) (126) (518) (101) (248) (211)

CAPEX (584) (200) 0 (181) (192) (174) (187)

Free cash flow 15 719 748 524 487 526 406

Cash flow from fin.(c) (208) (452) (419) (413) (394) (394) (310)

Debt 51 (180) (19) (141) (122) (122) (38)

Net chg. in cash (a+b+c) (305) 181 202 (225) 185 58 73

Cash at start of the year   565 260 441 643 418 602 660

Cash at end of the year   260 441 643 418 602 660 733

Source: Company, NCBC Research estimates  
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F I NA N CI AL S   

Key financials 
 
 Key ratios 2006 2007 2008 2009E 2010E 2011E 2012E
Per share ratios (SR) 
EPS 4.5 5.4 4.5 4.0 3.7 3.3 3.3

Cash EPS 4.8 6.1 5.9 5.5 5.3 4.9 5.0

Div per share 2.0 3.0 2.0 2.0 2.0 2.0 2.0

Book value per share 14.4 17.5 19.0 21.0 22.7 23.9 25.2

Valuation ratios (x) 
P/E 8.2 6.8 8.1 9.2 9.9 11.2 11.0

P/Cash EPS 7.7 6.0 6.2 6.7 6.9 7.4 7.3

P/BV 2.5 2.1 1.9 1.7 1.6 1.5 1.5

EV/sales 5.2 4.2 4.4 4.5 4.2 4.4 4.0

EV/EBITDA 7.7 6.0 6.1 6.6 6.3 6.5 6.1

Div yield (%) 5.5 8.2 5.5  5.5  5.5 5.5 5.5 

Profitability ratios (%) 
Gross margins 66.5 64.8 59.3  54.0  51.6 50.2 48.6 

Operating margins 63.2 62.1 54.9  49.4  46.9 45.3 43.8 

EBITDA margins 67.9 69.7 72.0  68.1  66.3 67.3 65.6 

Net profit margins 63.3 61.7 54.4  48.7  45.3 43.6 42.4 

ROE 34.2 34.0 24.7  19.8  17.0 14.0 13.5 

ROA 20.6 21.7 17.0  14.6  13.3 11.5 11.5 

Liquidity ratios 
Current ratio 3.1 2.2 3.2 2.5 3.4 3.5 5.4

Quick Ratio 2.9 2.0 2.9 2.1 3.0 3.1 4.8

Operating ratios (days) 
Inventory 34 41 71 85 85 80 80

Receivables outstanding 95 69 50 59 65 65 65

Payables outstanding 40 103 39 43 43 47 47

Operating cycle 129 110 121 144 150 146 146

Cash cycle 89 7 82 101 107 99 99

Sector specific data / ratios 
EV/ton (SR) 1,729 785 785 785 733 705 674

EV/ton (USD) 462 210 210 210 196 188 180

Cement Capacity (000 tons) 2,860 6,300 6,300 6,300 6,300 6,300 6,300

Clinker Capacity (000 tons) 2,730 6,030 6,030 6,030 6,030 6,030 6,030

Capacity Utilization (%) - Clinker 104 71 78 86 91 82 89

Source: Company, NCBC Research estimates  
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